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Dive in Deeper

During this time, they’'ll develop
knowledge and skills in areas such
as risk management, procurement,
forecasting, logistics planning, and
relationship management.

Our programme provides an
immersive learning experience, where
aspiring supply chain managers and
specialists will explore every function
of the supply chain.

Over 2 years, learners will follow
the journey of raw materials, from
manufacturing and production
through to warehousing and
distribution.

Learners will benefit from an excellent
support structure and a vast range

of workplace activities that get them
jumping right into the supply chain.

Development

Our programme provides
comprehensive understanding of
the entire supply chain and the
importance and impact of each
function.

Seasoned professionals help learners
develop the essential knowledge, skills
and behaviours required to excel in
supply manager or specialist roles.

Learners will apply their learning
practically, through a wide range of
impactful workplace activities before
defining and implementing an
individual business improvement
project.
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Features

—0

Programme Duration
Complete the programme
in 24 months while
maintaining your work
commitments.

e,

Location Options
Attend workshops in hubs
in the North and South,
giving you flexibility and
convenience.

Programme
Accessibility
Designed specifically for
supply chain leaders and
managers across industries.

Focused Growth
Drive transformation
with a 3-month business
improvement project.

Comprehensive Insights
Delve into every aspect of the
supply chain.

Funding Opportunities
Maximise levy funding
to support employee
development and growth.
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Interactive Learning
Engage in dynamic and
hands-on workshops that
bring theory into practice.
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Practical Skills
Gain invaluable real-
world expertise through
workplace tasks and
impactful projects.
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Delivery

Learners will develop a comprehensive understanding of the entire supply chain
whilst applying the benefits of their development to their organisation.

‘ Months 1-6

Montly workshops/Workplace
activities/ Progress reviews.
You will study topics including:

» Customer Groups

» Customer service

» Supply Chain Risk

» New Products

' Months 7-12 ‘ Months 13-21

Montly workshops/Workplace Montly workshops/Workplace
activities/ Progress reviews. activities/ Progress reviews.
You will study topics including: You will study topics including:

» Procurement » Working with data

» Forecasting » Continuous improvement

» Production Planning techniques

» Distribution » Product flow

» Responding to change

@ Months 2124

Business improvement project
end-point assessment
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Benefits

For Learners:

Gain a strong foundation and advanced
skills across all areas of supply chain
mMmanagement.

Learn from experienced professionals
and apply your knowledge in real-world
settings.

Be part of a structured program that
guides your growth from foundational
knowledge to professional expertise.

Skills for growth.

Exposure to every element of the supply
chain.

High levels of ownership over tasks and
projects.

Increased profile within the organisation.

For Employers:

Use the apprenticeship levy to develop
and train your people.

Benefit from the development of highly
skilled staff who are ready to contribute
from day one.

Invest in a workforce that's trained
in the latest supply chain strategies,
technologies, and best practices.

Staff retention and development.




Supply Chain Academy

Part of the award-winning Uniserve bar, there is no better place reflect after
Group, Supply Chain Academy a day of learning.

specialise exclusively in the supply

chain and offer the only global learning As the go-to option for supply chain
centre to focus purely on the subject. training for over 20 years, Supply
Facilities include the historic Upminster Chain Academy have supported the
Court, a beautiful Edwardian building development of people from SMEs to
in which to learn and stay. Whether multinational operations such as Shell,
enjoying the extensive gardens or Mitsubishi, Thomson Reuters, and BP.
sharing experiences in the glass-roofed

Email to learn how Supply Chain Academy
could develop your organisation
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Q supplychainacademy.org.uk
0 01708 256450
DX} info@supplychainacademy.org.uk

@ Supply Chain Academy Ltd
Upminster Court
133 Hall Lane
Upminster
Essex RM14 TAL




