
PRIOR LEARNING AND ELIGBILITY CHECKS

AI EMPOWERED LEADERSHIP AND OPERATIONS MANAGER 

ONBOARDING: SKILLSCAN, INITIAL ASSESSMENTS & ELIGIBILITY 
PRIOR LEARNING AND ELIGIBILITY REVIEW MEETING
ENROLMENT TO  APPRENTICESHIP 

PROGRAMME INDUCTION
WORKSHOP 1: ADVANCED OPERATIONS PLANNING AND
CONTROL
WORKBOOK 1: 
MONTHLY DROP-IN SESSION
WIDER LEARNING THEME 1: SAFEGUARDING 
INITIAL PROGRESS REVIEW

LEVEL 5 APPRENTICESHIP

MONTH 2
WORKSHOP 2: STRATEGIC LEADERSHIP AND RESOURCE
OPTIMISATION 1 
WORKBOOK 2
Monthly Drop-In Session

MONTH 1

MONTH 3
WORKSHOP 3: STRATEGIC LEADERSHIP AND RESOURCE
OPTIMISATION 2
WORKBOOK 3
MONTHLY DROP-IN SESSION

MONTH 4
WORKSHOP 4: STAKEHOLDER STRATEGY AND
ORGANISATIONAL INFLUENCE
WORKBOOK 4
MONTHLY DROP-IN SESSION
WIDER LEARNING THEME 2
PROGRESS REVIEW 2

MONTH 5
WORKSHOP 5: FINANCIAL MANAGEMENT FOR OPERATIONAL
DECISION-MAKING
WORKBOOK 5
MONTHLY DROP-IN SESSION

MONTH 6
WORKSHOP 6 : LEADING CHANGE AND TRANSFORMATION
WORKBOOK 6
MONTHLY DROP-IN SESSION

MONTH 7
WORKSHOP 7:  DIGITAL STRATEGY AND BUSINESS
TRANSFORMATION
WORKBOOK 7
MONTHLY DROP-IN SESSION
WIDER LEARNING THEME 3
PROGRESS REVIEW 3

MONTH 8
WORKSHOP 8:  CONFLICT MANAGEMENT 
WORKSBOOK 8
MONTHLY DROP-IN SESSION

MONTH 9
WORKSHOP 9: QUALITY MANAGEMENT AND CONTINUOUS
IMPROVEMENT SYSTEMS
WORKBOOK 9 
MONTHLY DROP-IN SESSION

MONTH 11
WORKSHOP 11:  CORPORATE SOCIAL RESPONSIBILITY,
SUSTAINABILITY AND GOVERNANCE 
WORKBOOK  11
MONTHLY DROP-IN SESSION 

MONTH 10
WORKSHOP 10: OPERATIONAL RISK AND RESILIENCE
WORKBOOK 10 
MONTHLY DROP-IN SESSION
MID-POINT SKILL SCAN
PROGRESS REVIEW 4

2025-2026

MONTH 12
WORKSHOP 12: EQUITY, DIVERSITY AND INCLUSIVE
LEADERSHIP
WORKBOOK 12
Monthly Drop-In Session

WORKSHOP 13: STRATEGIC PROJECT AND PROGRAMME
MANAGEMENT 1
WORKBOOK 13
WIDER LEARNING THEME 5
PROGRESS REVIEW 5

MONTH 13

MONTH 14
WORKSHOP 14: STRATEGIC PROJECT AND PROGRAMME
MANAGEMENT 2
WORKBOOK 14
MONTHLY DROP-IN SESSION

MONTH 15 
GATEWAY REVIEW MEETING 
COMPLETE ON PROGRAMME PROJECT
SUBMIT PORTFOLIO OF EVIDENCE TO EPAO

  END POINT ASSESSMENT
WRITTEN PROJECT REPORT& PRESENTATION 
PROFESSIONAL DISCUSSION UNDERPINNED BY PORTFOLIO OF
EVIDENCE
 EXIT SURVEY

MONTH 15 -21


